(APQ) Office on Asian and Pacific Islander Affairs FY 2017 Draft Annual
Performance Plan*

Office on Asian and Pacific Islander Affairs has the following strategic objectives for FY 2017:

Strategic Objectives

Strategic Objectives describe what the agency will do, at a high level, to achieve its Mission. These are action-
based sentences that define what an agency does for its customers, whether the customers are residents or
other District agencies, and how that improves the District.

Objective  Strategic Objective
Number
1 Ensure AAPI community’s access to District government services through outreach
efforts, advocacy, and problem-solving services.
2 Ensure additional capacity of District agencies to deliver culturally and linguistically
competent services through technical assistance.

3 Increase understanding of the AAPIs among other diverse communities and promote
civic engagement and participation of AAPIs.

4 Create and maintain a highly efficient, transparent, and responsive District government**

Activities

Activities include the work that happens on a daily basis to help achieve the Strategic Objectives. Activity
names come from the Budget linen items. This is further divided into Daily Services, (ex. sanitation
disposal), and long- term Key Projects that are high profile, one-time and span several years, (ex.
redevelopment of Walter Reed Army Medical Center). Many agencies will mostly have Daily Services,
whereas some agencies that are more capital based will have several Key Projects.

Activity Header Activity Title Type of Activity

1 - Ensure AAPI community’s access to District government services through outreach efforts,
advocacy, and problem-solving services. (3 Activities)

Outreach/Education This operation includes MOAPIA’s regular door-to-door visits to Daily Service
Asian American and Pacific Islander businesses and residents,
relationship building with community based organizations, and
attending various community meetings to promote government
programs and services to more constituents.

Outreach/Education This operation includes case intake and inter-agency coordination to =~ Daily Service
solve constituent issues. The issues are usually in regard to housing,
health, businesses or safety concerns.

Advocacy This operation includes all aspects of planning for events (meetings, = Daily Service
workshops, special programs) that support the agency’s mission and
advance the District’s priorities.

2 - Ensure additional capacity of District agencies to deliver culturally and linguistically
competent services through technical assistance. (2 Activities)
Interagency This operation includes providing technical assistance to a few Daily Service

Coordination partnering DC agencies in the areas of language translations and
outreach recommendations.
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Interagency This operation includes reviewing annual and biennial language Daily Service
Coordination access reports on District agencies that are mandated under Language

Access Act, and providing them with recommendations and

opportunities for potential collaboration in order to ensure District’s

capacity to serve AAPI community.

3 - Increase understanding of the AAPIs among other diverse communities and promote civic
engagement and participation of AAPIs. (2 Activities)
Outreach/Education  This operation includes MOAPIA’s regular door-to-door visits to Daily Service
Asian American and Pacific Islander businesses and residents,
relationship building with community based organizations, and
attending various community meetings to promote government
programs and services to more constituents.

Outreach/Education  This operation includes all aspects of planning for events (meetings, Daily Service
workshops, special programs) that support the agency’s mission and
advance the District’s priorities.

4 - Create and maintain a highly efficient, transparent, and responsive District
government** (2 Activities)

Outreach/Education  Thjs operation includes MOAPIA’s regular door-to-door visits to Daily Service
Asian American and Pacific Islander businesses and residents,
relationship building with community based organizations, and
attending various community meetings to promote government
programs and services to more constituents.

Outreach/Education  This operation covers various event planning and coordination that Daily Service
MOAPIA does throughout the year to reach more community
members.

APO Office of Asian and Pacific Islander Affairs

Key Performance Indicators***

Key Performance Indicators measure how well an agency is achieving its Strategic Objectives. They are
outcome oriented and should be used to answer the question, “What does the agency need to measure to
determine success?”

Measure New FY 2014 FY 2015 FY 2015 FY 2016 FY 2017
Measure/ Actual Actual Target Target Target
Benchmark
Year

1 - Ensure AAPI community’s access to District government services through outreach efforts, advocacy, and
problem-solving services. (2 Measures)

Percentage of 95% 95% 95% 95% 95%
constituent cases

resolved.

Number of clients 2578 2638 Not Not 1000
served by MOAPIA available available

grantees.

2 - Ensure additional capacity of District agencies to deliver culturally and linguistically competent
services through technical assistance. (1 Measure)
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Share of agencies
covered under the
Language Access Act
receiving technical
assistance

32

32

Not
available

Not
available

32

3 - Increase understanding of the AAPIs among other diverse communities and promote civic engagement

and participation of AAPIs. (2 Measures)

Number of community Not Not Not Not 200
meetings/events attended. available available available available

Number of people that Not Not Not Not 350
attend MOAPIA events. available available available available

4 - Create and maintain a highly efficient, transparent, and responsive District

government** (11 Measures)

Percentage of 90% 98% 90% 90% 90%
satisfactory or above

ratings at MOAPIA

outreach events.

Percentage of scheduled 100% 100% 100% 100% 100%

monitoring reports as
defined in agency
monitoring plan completed
for each grant award.

Contracts/Procurement-
Expendable Budget spent
on Certified Business
Enterprises

Contracts/Procurement-
Contracts lapsed into
retroactive status

Budget- Local funds
unspent

Budget- Federal Funds
returned

Customer Service-
Meeting Service Level
Agreements

Human Resources-
Vacancy Rate

Human Resources-
Employee District
residency

Human Resources-
Employee Onboard
Time

Performance
Management- Employee
Performance Plan
Completion
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Performance Plan End Notes:

*For more information about the new structure and components of FY 2017 draft performance plans, please see the FY 2017
Proposed Budget and Financial Plan, Volume 1, Appendix E

**"Create and maintain a highly efficient, transparent and responsive District government™ is a new Strategic Objective this year
required for all agencies.

***Key Performance Indicators that are new may not have historical data and may only have FY 2017 targets.
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